Crawford County Public Library Board Minutes
August 26, 2025

Public Hearing for 2026 Budget. President Angela Crecelius opened the hearing. Members
present were Donna Smith, Zoe Zellner, and Poppy Elrod. Library Director Tracy Underhill was
also present. Board members Beth Bonham, David Grow, and Gene Mattingly were not present.
Due to no members of the public being present, the hearing was closed.

President Angela Crecelius called the monthly meeting to order.

Zoe made a motion to approve the minutes from the July meeting. Poppy seconded. Motion
passed 4-0.

Financial Reports and Claims. Donna made a motion to approve the Financial Reports and
Claims for August. Zoe seconded. Motion passed 4-0.

Old Business.

Solar Update. Tracy informed the board that Solar Opportunities Indiana had lost funding from
the EPA. Therefore, the solar program for the library was cancelled.

New Business.

Personnel Policy update/job description. The board discussed updating a job description in the
Personnel Policy. Donna made a motion to add the position of Programming Assistant to the
Personnel Policy. This will not add an additional position but will update a current one. Poppy
seconded. Motion passed 4-0.

Donna made a motion to adjourn. Zoe seconded. Motion passed 4-0.



